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‘Updates were emailed to CVICU leadership and

PFO b | em. Mar-20 Apr-20 Jun-20 Aug-20 Sep-20 Nov-20 Jan-21 Feb-21 Apr-21 Jun-21 CVICU Carotid Endarterectomy NIHSS Compliance

- . . . . nursing
* Post carotid intervention patients in the Cardiovascular , , , ,
. . . S— 20 patients total included in the 3-month evaluation.
Intensive Care Unit (CVICU) were not routinely assessed . . . .
. ‘Expected symptoms of carotid surgical intervention
with the NIHSS. . . .
were distinguishable from stroke signs and symptomes.

Significance:

 Early identification and recognition of stroke improves S —~
patient outcomes.

* The National Institutes of Health Stroke Scale (NIHSS) is

Patients did not require added interventions or
extended length of stay.

CVICU Education C h a rt a u d its:

: : *All carotid patient’s charts were audited using a data "7 prepocedre s
a valid and reliable tool that assesses for stroke-related A , P 5
deficit collection tool.
. Carotia intervention/procedures increase the risk for *Audits were completed April 1, 2021 - June 30, 2021 + NS> ‘process change has been successfully
stroke ‘Data collected for completion of the NIHSS at the set implemented into practice in the CVICU.
' int | * Improved awareness of post carotid complications.
* Clinical practice guidelines recommend the NIHSS to NIErVals. T e T S
assess carotid intervention/procedural patients "Problems: P ° X
| o ' _ + Integrating change of practice in the CVICU. practice and will be duplicated in all areas that recover
« The American Heart Association and the American , o] Bl farie
-  Buy-in from all CV surgeons. p -
Stroke Association recommends the NIHSS assessment . _ . . . APRN Imblications:
‘00| NIHSS and Neuro Skills Class: * Completion of required NIHSS at all time intervals. P -
' *All CVICU nurses (ICU & Progressive) attended the Solutions: « Improved collaboration between nursing and the
NIHSS and Neuro Skills Class. « Communication via emails and rounding with medical team.
*Prior to process change leadership and nursing.
Process Change: « Support gained from senior leadership.
|[RB quality improvement protocol was submitted and « Epic documentation areas added for ease of
Lewin’s Change Management Model approved by the Parkview IRB. documentation.
Included all carotid procedural/intervention patients.

‘NIHSS assessment COmpletEd on all carotid patients CVICU Carotid EndartereCtomy NIHSS Mammo, Dalia F. (2017). Factors affecting cardiovascular and cerebrovascular complications of carotid
~CPG for carotid at set in te rvaIS Co mp"ance artery stenting in Northern Michigan: A retrospective study. Cardiovascular Revascularization
z:rle:::jsl::ed NIHSS ] Medicine., 18, S18.

:“:‘l’iﬁg:f“;’;ha“ge . Powers, W. J., Rabinstein, M.D., Ackerson, T., et. al.(2019). Guidelines for the early
-Roundin i leadership. * Pre'procedurallsurglcal management of patients with acute ischemic stroke: 2019 update to the 2018 guidelines for
-Providing T the moment e the early management of acute ischemic stroke; A guideline for healthcare professionals f
sducation. . * 2 hours s pOSt'prOcedurall surgery rom the American Heart Association/American Stroke Association. American Heart
emails. _ _ o At dl S Ch arg e Association Journal, 50(12), 344-414. https://doi.org10.1161/STR.0000000000000211
the NIHSS docamentation. & Rich, K., Treat-Jacobson, D., De Veaux, T., Fitzgerald, K., Kirk, L., Thomson, L., Foley, A., & Hill, D.
; - : (2017). Society for vascular nursing — Carotid endarterectomy (CEA) updated nursing clinical
Refreeze Cha nge Interventions were established per the recommendation of i practice guideline. Journal of Vascular Nursing, 2, 90-110.
N i Ay ; https://doi.org/10.1016/j.jvn.2017.03.004
- T the VaSCUIar Nurses ASSOC|at|On Cllnlcal PraCtlce i Wojciecho_\ll_vski, E., Pr(]a?_rsall, Té Murphg\/, P., & I:]r?ncg,hE. (201(;3).|ACJase R(Tvi?\llv: Integralt\ilng Lewig’ls(z)
| classes designed and I I I I I eory with Lean’s System Approach for Change. Online Journal of Issues in Nursing, :
matamensca Guidelines for carotid procedural/surgical patients. o o e oo/ 10 301010 N VP INeOaM a4

implemented April 1, 2021.
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