Apple Launching the AC Wellness Network

J * First two primary care clinics opening this spring in
Santa Clara County

* Independent medical practice “dedicated to delivering
compassionate, effective healthcare to the Apple

| employee population”
» J * Network will offer a concierge-like healthcare

experience for employees and their dependents

* Job listings include primary care doctors, exercise
coaches, care navigators, and phlebotomists

Note: Copyright of image belongs to its respective owner.
Source: AC Wellness website: https://www.acwellness.com/
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Healthcare Economics and Opportunities
For Partnership On the Value Equation

Dr. Ray Dusman
Chief Physician Executive
Parkview Health

Dr. Greg Johnson
Chief Clinical Integration Officer
Parkview Health
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Redesigning How We Deliver Care
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Value-Based Care Design

Value equations

Utilization

Quality (Provider Dashboards)
Patient Engagement
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Quality
Cost

Value
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Unit Price

Cost = X
Utilization
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Two Types of Utilization

Appropriate
&

Inappropriate a
(20-50%)
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So...

Value =
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Parkview Care Partners
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Parkview Care Partners

30 Day Readmission Rate
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Provider Dashboards

Diabetes PARKVIEW HEALTH SERVICE AREA

Back to Years

To be scored for this measure you must have =20 patients in the denominator.

Q217 Q3T Q47 QTD

Diabetes: Mephropathy Screening 89% 89%  89%
Diabetes: Eye Exam 32% 30% 32% 31%
Diabetes: Hemoglobin A1c Poor Control 25%  235%
Diabetes - Annual Foot Exam 35% 44% 51%  51%
Diabetes: Diabetic Statin Therapy 71% 658% 68%  68%
Preventive Care and Screening PARKVIEW HEALTH SERVICE AREA

2017 YTD
Screening: Colorectal Cancer Screening m m
Screening: Influenza Immunization 52%
Screening: Pneumonia Vaccination Status for Older Adults T4% 74%
Screening: Tobacco Use: Screening and Cessation Intervention 84% 87%
screening: Screening for Clinical Depression and Follow-Up Plan 100%  100%
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Patient-Centered Care & Engagement

 Patient is involved in process through which they
harmonize robust information and professional
advice with their own needs, preferences and
abilities in order to prevent, manage and control

disease



Patient-Centered Care & Engagement

A growing body of evidence clearly shows that patients
who engage with their health care providers have:

 Better clinical outcomes

- Health care organizations with improved productivity and patient
experience

« Lower healthcare costs

A Leadership Resource for Patient and Family Engagement Strategies _.g'.;':., PARI(VI EW
"Ema”

Health Research & Educational Trust, Chicago: July 2013. Available at www.hpoe.org



Engagement Innovation & Infrastructure

* Access Center

« Ambulatory Care Coordination

* Welcome Clinic

* Chronic Disease Management (i.e. CHF)
« Traveling High Risk Clinic

« Telemedicine Platform

» MyChart # PARKVIEW



MyChart

Care

Companion

Medication Tracking

Push notifications prompt ~ Y

patients to take
medications each day and
at the right time, improving edications
medication adherence. R
Patients can snooze
medication reminders if
needed and record that
individual medications were
taken or not taken. The
timing of each medication
notification can also be
personalized if appropriate.

Educational Content

Patients can view Ve . ™y

educational materials,
including videos, to help
them learn more about
their health conditions or
related treatments. For
example, physical therapy
patients can watch how-to
videos and indicate that

they understand or if they \‘4
have questions. 3
'

Tracking Health and Vitals

Patients can view goals and
track their progress towards
them in MyChart. For
example, a patient might
have goals for menitoring
blood glucose or
maintaining an HbA1C
value in a certain range.
Care Companion enables
you to send nudges to
remind the patient to
record the values or use a
connected device to update
their data.

e . ™

Periodic Check-Ins

Patients can respond to
daily, weekly, or ad-hoc
check-in questionnaires that
are tailored to collect
information you need, such
as how the patient is feeling
or specific symptoms she's
experiencing. This
information can be sent to
the patient's care manager
to keep him in the loop.
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Together We Can

| Create
Parkview Signature Care 2.0

Develop a Plan to:

« Keep Healthy
Healthy

* Prevent Rising
Health Risks from
Rising

* Manage Chronic
Care Conditions

* Address Social
Determinants of
Health
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Requirement for Successful Innovation
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# PARKVIEW



Call To Action: Moving Forward from Today

Our Goal: Listen, Learn, and Partner in Transformation to Value

From Today: Follow-Up Survey via Email:
* Program Evaluation & Feedback
* Invitation to participate in Thought Leadership Forum
« Potential topics for future Thought Leadership Forum meetings
* Next meeting

Vision & Charter

Meeting frequency

Prioritize meeting topics

Proposed education — Community Health Needs Assessment
Proposed next meeting date 4/30/18

# PARKVIEW



Thank You!

Thank you for joining us today for what we hope is
the beginning of a journey together.

We welcome any feedback on how to make future
Thought Leaders Programs most beneficial to you.

Feel free to call or email Jeanne’ Wickens with any comments or
suggestions.

Jeanne.Wickens@Parkview.com
260-266-9313

4 PARKVIEW


mailto:Jeanne.Wickens@Parkview.com

